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¥

FROM : Assistant Director for Reports and Estimates

SUBJECT: Interagency Intelligence Operating Procedures - Watch Committee and

25X [ Committee

REFERENCE: Memorandum from Director of Central Intelligence to Director of
Intelligence, GSUSA, dated 15 February 1950, subject: Proposed

Watch Committee }
: ‘-v{’ ’

J

1. Attached hereto apé ORE drafts of subject intelligence operating

procedures.,

2+ It is requested

4

action pursuant to paragraph 9 of the reference memorandum.
£

N\
\

e v CrA 24877 - .
s \J Copey ™ 1
2 4 Oﬂice Memsorandum + uNITED STATES GOVERNMENT

TO : Chief, COAPS DATE: 87 FEB 1950 |

Lhat attached drafts be circulated for IAGC

\
Attachments '
Proposed Interagency Intelligencé‘
Operating Procedure re: Watch Comusittee
Proposed Interagency Intelligence %\

25X1 Operating Procedure re: I:' Comnyttee

-
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rostetant Dregtor fop Seports and -stirstes
interagency Inteliipenee Operating Frovedurcs - ‘nteh Cammitter and

25X1 I:lﬁmdm

REPEROM s Lemercadus froa Lireotor of Cestral Istelllyesse to Dirseter of
Intailizawe, (U3, dated 15 Pabpaary 1950, subloet: iroposed
sabeh Coredites

1. ittashed hareto are 37 drafis of subjest inteliipgwnte orersting
ot hiErag.

Ze I% is veguested that attached drafts be clreulated {or 1.0
action pursuant tc paragrath 7 of the rafyrense pesorandum.

25X1

[5]
'@—7 THUIGE, BRBRITT v HPW
sttaghments
Fpoposed Intersgancy Intaliigenes
treraling “rocedurt pe: iateh Cosslittes
MM Iﬁt)qﬁk,gmg; Tatelliganes

25X1 [ Vegt
21 Peébpusry 1950

mMetributions
Addressoe ~ Uriginal and 1
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mam‘; Persanvat ‘atch Committes

AGENCIAS PORYIQYIPATING IN THIC AGRIRM NI Central Intelligencs zensy
Departssnt of 2tate
Departasnt of the Arsy
Departaant of the Nawy
Departzsnt of the “ir Yores

1. A permanent interagency intelligence sommittee {hersina’ter
referred to sz tha tsteh Committee) = hereby estabiishod for the surpose
of providing timely warning of Soviet milStary aotion. To this and the
sateh Committes L& expested

8. %o fogus the attentirm of intelligence analysts on specifie
peliticsl, economie, seientific and military indieators (pesitivs
and negative) of Soviet intentions to rescrt to silitary aetion in
the nasr futurs, and

b, te provide an effedtive mechanism for interagency sxchinge
of views on this subjeot at the working level,

2, The sateh Commities shall act under the Chairmanship of the
Central Intelligense igancy and shall be somprised of the surrently
constituted "Cheek 11:t Croup® which 1s hereby redesign:ted as the *ateh
Cozmitien,

3. The dsteh Copnittes shall, in the first instance, ravies thse

mothods of procedurs astablished by the Chesk List Oroup, placing pertienlsr

i oEURET
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saphnsis on emsrgency proosdurss whish will ensure its capsbility of
functioning on short notice at any hour of day or aight beth during and
outside the normel hours of offielsl business,

ke Tach mewber of the uatch Comnittes shall have fres and apoody
aceess bte his supsriors, inmcluding thoe highest level of intellirence
authority in his ageney, 4n order th:t mmergency situatiocns may be
handied with the least possible delay and sizultaneously with offieial
approval.

5. The #ateh Comeittee shall eonduct regularly sshedulad bi-weekly
peetings at 1000 hours on Wednesdays at places designated by the Chairman,
sffsctive with and subsejuent to 1 March. ‘tiendance at Zateh Qousittes
mestinge sha'l be regarded aes having priority ever any other duty assigned
to Jatch Compitiee members. In addition to the regularly seheduled
meetings, special meetings and smergsnty meetings will bLs tilled by the
Chairsan, Zatch Cammittee, whenewor the situstion warrants such azetiom.

&+ The Fateh Committee shall utilise tho Check 11zt and the cheek
1ist network presently employed for the above stated purposss, in the
eonduct of ita operations. |

7. Iaeh of the agsnsies represuntod o the Wateh Coumitloes is
sonsidered responeible for the evaluation of cheok 14st indicators in
its flalde of deminant intarsst as set forth in Hetilonal 3esurity Coumnelil
Inteliigence Directive No. 3 and for disssmination thereof to the Central

Ve woolET
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Intelligzenee Agency Chairman., Ia addition sesch ageney hss the eorrclative
responaibil ity for developing new “indicators” reciired to round ocut,
improve and maintain the Cheok List as an affective working instruvemt
for thess purposes.

8, Ths Cantral Intelliganse igency is respoasible under the
Eationsl Seourity ict of 1947 as amended, and in socordance wmith applicable
¥ational Seeurity Council Intelligence Tirestives, for the produstlion of
national intelligonce estimates based upon data conterning any or all
sindisators® of the Cheek List Learing on a given situ-tion,

9. Spesifie responsibilities of the mesmbers of ths .atoh Comdites
shall inslude, but are act necessarily limited teo, those sst forth belowm

a. The Central Intelligence igemcy Chairvman shall:

(1) Maintain the Master Cheek Lint,

{2) Cenvens the Fateh Committes as the need arises, sither
on his owa initistive or when recussted by eny namber.

{3) Prepare bi-weskly sumuries of the activities of the
sateh Committes for the Pirector of Central Iatelligente and
the Intelligence idvisory Cormittes members of the partieipating
agensiss,

{4} Be respensidle for the production of summsries based
on "indicaters" and on ewnluations thereo! developed by the
respettive musbers of the ¥ateh Committes, Juch suscaries
shall sorve as s basie for ecordinsted astional intellizence

ssticates by the Cenmtral Imtallizemoe igency, as wowided for
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wlp-

in raragrah 6, Natlooal Sesurity Couneil Intelligence
~ Ddrectiva Bo. 1.
&, Zach Departasntal Hesber of tho vateh Compittee ahells
{1) Naintain a supplementary Cheok 112t ecrrespondiog to
fields of reaponsibility of his ageney for intelligence
production,
{2} Por=ard to the Cenmtrsl Intelligenes :geney Chalrsamt
{a) Information soacerning any of the "indisstoras®
and his evaluation thereof.
{b) Reportes of amargency action tskem, if amy, on
intellipenee items of urgent naturas,. |
{(e) rropossls for the addition of new *indicators®
or the deletion of *indioeators” considered as ne longer
valid,
(3) frepars, or provide, as required, swmsrics of
intelligence bearing on thoss "indieaters* which fall withia
his department's partioular fialds of responsibility,

0 pebruary 1950

P _DCURE S
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VRO Tersanet Ccemitbos on Toviet Capabilitiss and Intaatlons
AGHIRTEY CRTINTCVETNE 1 THIY SREEEAT:  Ceetrel IntelMapames iganey
Tepartemt of “Lute
Depavtoant of the ey
Teparts b of the Savy
Depaptaant of Lhe iy Fovqe
1o & pevmsnent Interegesy intellizmnce eossmittce {Rerainsftar
raferred to o the | | Coemittes) 1s hereby estabiished for the
parposs of facilitating the jredustion 3ad maintenance by the Ceatral
Intslligenne ‘ganey of ecugwehonelive coordinated srtimtss of Jevict
aepabilitien and {ntsations, To this snd, the[ Losmlttes iz 25X1

25X1

8. to provide & meshanlon whersby the soet sazabls analyste
of the Departeate o7 Shate, iwwy, Hawy afd iir ccllaborate with
those of the Centrsl Intellizense ‘gmmoy in considerstion of 211
fantiors beuring on "owlet eapsbilitice and intentions, sgainst the
broadest poasible reglonal and 2lebel bachpround, and

Be o enours thnat the foliset imtellipence rescureas =f Uw

pertiadanting speneies sre offest valy morshe led in sursort of the
production and saintenangs of sush entlimatos.
2s The Centrrl Intelligente igenty, through the meeherdsm of the
55X 1 [ Jcomuittes, shall wndertaks the grodustion of soeyrehensive
soopdicatad natiom) lntelliganme sgtioatss of Jovist cajabilitiase and
irteckions on a reguler senl-stmus! basis, and sore fre-mently if
re-sired,

%
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3 fach of the aganeles represented on the [ Pocdttes
lo eonaldered renyonalible for the jrodustisn of intsliipsnee basy'ns on
this sublagt in ite lalds of deminant intevert aw set Dardh fn Briienald
Semrity Jounell Intalligance Mreetive Bo,. 3, and for rroviding mush
inkelilponte to bhe Contral Imtelligence ‘geney Chalrwn for use in the
preparaltion of the eumorshenslivs scordinated matlonal Intallgmge
sptionbase Palurpod to sbove,

be The[  |cComsittes shell werk in ac-ordanow with the
eutablished dirsstives, shall aot wder the Cheldrennsh ' n of the Cemtral
Intalligence Lganty and shell eomprise:

Chairsan, Cestrsl Intelligenmee paney

hm, Dapartzent of Slate
lonbar, Departuent of She Jywmy

am, pepartust of the Nawy
Yombar, Departesrt of the  Ar Vores

5, Thel _ |rcomaittoee ehall, in tha firet instanme, sstab ish
ite msthods of srovadure.

b The Comnittee shall condust rapilsrly ssheduled nsablogo.
sttencanes at | | Commitlus moetings ahall be regand
priarity over asy sther duty masigned to [ | Cammitbes ssedors. In
addition to the repulsrly schedaled meetings, speeinl :estings and
snergensy mestings shall ba galled by the Chalman on his owm indtistive,
o on ke reoamst of any sesber, shesever he situwilon warreante euch

ed as hivng

sob ot

Te stk pmambaer of the Comudttoe sball be sslecled on the
basis of ks belag s thoroughly compelent snalyst for the sbove stited
PurpGaats S shell In acoh ease have astess 2o Lhas Bighast lewsl of
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intslligenes avtherity in hiz agensy snd shell be assursd sogese o all
relevant intelligente matarial inelud'sg thet of the highest <lassif’cations
in order Thot b3 zay fanetion with fullest esnlidence in represeting his

sxency's viewy ot tho Comitiee,
25X1 8, ‘he [ |Comndtbes shell be rex onsitls for:
' 8¢ Collsborative ravier sof new ewldanse bearing oo ‘owlet
gapebiilidas as Sohenilons,

B %’«*&ma:la‘;i,ns;'wfnirm%s for the precucticn of new
astlantos and the pevicion of exteiing «alilostes on Jevisat
gapabiiities s Solentlions.

e, Maiing spprepriste sllesstions of productien
reopons biiitise among serbicipeting sgencier Tor ceparisentel
contributicons 4o the fentral Intslll enge Agenay for the

modustion of ccordinated notional imtalligehce setiostes of

2oyiet Carabilitiae nnd irtartions,

9. fpseific reaponsibiliti-e of the mwbors of the [ |
Smemdties ahsll lngiude, bul ere not neessssrily llslied to, Lhose
ot forth balow:

& Tha Centrl Intelllgence fgen@y Chalrvan ohail:

25X1 ‘ {1) Coneane -9 [ |cem-itten as the need srises, or

aMsn Proussted by any marber,
{2 Initiste astion lesding ¢s ths jroductlon o
ravision of sueh eotinstel,

“pBET
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(3) Be respsnesible fop preduction of sowvrehensulve

sebinetaw o Joviel capabllitiss and 1stentloss,

b, ash fepartssntal Mewber of the [ |Consittos aralls 25X1
(1) Be responsible far the reeducticn of derartisatel

coptpibations to eomsrebmaslve estlostes of Towl:l eapaldlitien

amd iateshions, snd for thelr trazmmiital to Ve Chalrsen.
(2 s vesvonaible fop the coerdinntion of finfebed

apates of sach sstlustes within his dapartesnt, snd Dop

obtaining de aptoential statosonts of scasucrencs ar diasat.

23 February 1950
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